
LRRA Website Content Audit 

UX Case Study Version 

Objective 

The Content Audit examined LRRA's existing website from a visitor-centered perspective, with 
particular attention to: 

• Information hierarchy  
• Navigation complexity  
• Content duplication  
• Outdated or low-value content  
• Visitor intent  
• Content maintenance  
• Opportunities to use WordPress Posts and other existing functionality more effectively  

The central finding was: 

LRRA does not necessarily have too much content. It has too much content presented at the 
same navigational level. 

This distinction became the basis for the recommended information architecture. 

 

Homepage 

The homepage currently functions simultaneously as an organizational introduction, repeater 
reference, news archive, event listing, resource directory, and community bulletin board. 

UX recommendation: Establish a clear visitor journey: 

Who is LRRA? → Why does it matter? → How do I get started? → What's happening now? → 
How do I participate? 

Current and upcoming events should be surfaced on the homepage, while older material should 
be managed through a curated post archive. 

The audit also identified an opportunity for LRRA to become curators rather than archivists: 
older posts should be evaluated for continuing audience value rather than automatically 
preserved indefinitely. 



 

Amateur Radio 

The existing Amateur Radio section mixes beginner education, operating information, radio 
history, specialized technical material, and unrelated subject matter. 

UX recommendation: Organize content around visitor intent rather than subject accumulation. 

A potential structure: 

• Getting Started  
• Operating & Learning  
• Radio History — optional archive/resource  
• Remove unrelated material from the LRRA information architecture.  

The strongest opportunity is a coherent beginner pathway that answers: 

What is amateur radio? 
Why might I be interested? 
How do I get licensed? 
What equipment do I need? 
How do I make my first contact? 

 

Sponsors 

The existing sponsor presentation demonstrates an important content-governance issue: 
recognition is useful, but inconsistent visual assets create maintenance problems. 

UX recommendation: Verify the sponsor list and present sponsors consistently, using business 
names and website links rather than making logo acquisition a prerequisite for publication. 

 

About Us 

The audit identified significant consolidation potential. 

A large collection of organizational pages can be reorganized around actual visitor needs: 

About LRRA 



• Who We Are  
• Leadership  
• History  
• Gallery  
• In Memoriam  

Organization 

• Member Login  
• Documents & Records  
• Meeting Minutes  
• Constitution & By-Laws  
• Financial/IRS documents  

Membership 

• Join LRRA  

This separates public-facing persuasion and orientation from organizational records. 

 

Repeaters 

Nine pages currently represent several distinct user needs. 

The recommended information architecture reduces this complexity to approximately four 
purposeful destinations: 

Repeaters 

• Repeater List & How to Use  
• Coverage & Repeater Sites  
• Digital & Linked Systems  
• Local Nets  

This is a strong example of content consolidation rather than content deletion. 

Technical information can remain available while the primary interface becomes substantially 
easier to understand. 

 

Contact 



The Contact page demonstrates another recurring issue: information duplication. 

The contact form itself serves its purpose well, but additional amateur-radio education, 
emergency information, equipment information, and other material unnecessarily compete 
with the primary task. 

UX recommendation: Make Contact task-oriented and route visitors to the authoritative page 
for each subject rather than duplicating content. 

 

For Sale 

Unlike several other areas, For Sale appears to have strong demonstrated audience interest. 

UX recommendation: Preserve the function while improving its content model. 

WordPress Posts provide a natural structure for individual classified listings, allowing: 

• Consistent listing presentation  
• Individual URLs  
• Dates  
• Categories/tags  
• Archiving  
• Easier administration  

A listing expiration/curation process would address the current accumulation of outdated 
listings. 

 

Emergency Services / ARES 

The audit found valuable LRRA-specific information mixed with general ARES information, 
technical repeater instructions, external material, and lengthy supporting documents. 

The strongest content concerns what LRRA actually contributes: repeater infrastructure, 
emergency power, and backup communications capability. 

UX recommendation: Make LRRA's role the central message, followed by ARES, 
preparedness/training, and volunteer opportunities. 

 



Calendar & Events 

The existing structure treats recurring events as permanent website destinations. 

UX recommendation: Shift from a static-page model to a content publishing model: 

Calendar → authoritative schedule 

Homepage → selected current/upcoming events 

Posts → individual event announcements and reports 

Archive → historical events retained according to LRRA's editorial judgment 

This eliminates unnecessary navigation while giving LRRA greater control over current content. 

 

Audit-Level Findings 

Across the site, several recurring UX patterns emerged: 

1. Accumulated content has become navigation 

Pages were often created to solve an immediate information need and subsequently became 
permanent navigation items. 

2. Information is duplicated 

Repeater instructions, amateur-radio education, ARES information, and other subjects appear 
in multiple locations. 

3. Historical value and current usefulness are being conflated 

Older information can be valuable without necessarily deserving a place in primary navigation. 

4. The site needs content governance 

LRRA would benefit from deciding: 

• What deserves permanent navigation?  
• What becomes a post?  
• What gets archived?  



• What should eventually be removed?  
• Who reviews outdated information?  

5. The redesign should respect visitor time 

The objective isn't to eliminate LRRA's history or technical knowledge. It is to progressively 
disclose information so visitors see the most useful information first and can go deeper when 
they choose. 

 

Resulting UX Direction 

The Content Audit establishes the foundation for the next phase: 

Content Audit → Information Architecture / Sitemap → Wireframes → Visual UI Design → 
WordPress Implementation 

The audit suggests that the eventual redesign should be simpler at the surface while 
preserving substantially more depth underneath. 

The work isn't primarily a visual redesign; it’s a restructuring of accumulated information 
around user needs. 
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